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JCA VOLUNTEER
Dedication in Action: For Those Making a Difference

Welcome to the first edition of our volunteer
newsletter! We are thrilled to have you on board as a
member of our community and we look forward to
connecting you with meaningful opportunities.

With this newsletter, we aim to highlight the amazing
work of JCA volunteers and the impact they are
making in our community. We will also be sharing
upcoming opportunities that align with your skills
and interests.

Volunteering is an incredibly powerful tool for
making a positive difference in the world, and we are
honored to play a small part in connecting you with
ways to do so. We believe that your dedication and
passion can change the world.

Thank you for joining us on this journey, and we look
forward to working with you to make a meaningful
impact in our community. Let’s take action and make
a difference together. 

Message from Adam

Adam Seigal, Volunteer Manager

THE



If you are considering joining us as a JCA volunteer, please visit our website and click on ‘volunteer opportunities.”

You will be directed to the agency’s database, Better Impact, where descriptions of various volunteer roles are

posted. You can fill out an application online.  Please note that open volunteer positions vary based on agency needs

at any given time. Be sure to contact volunteer staff (see contact information below) to see what is available and a

match can be made based on your skills, preferences, and availability. 

It has been another busy year for the KJFS Diaper Bank and

Essentials Pantry! 

This fall, we were very happy to welcome some new partner

agencies to the Diaper Bank, including the Harrison Food

Pantry. Not only is the Harrison Food Pantry a wonderful

organization doing awesome work, but partnering with

them means we extended the Diaper Bank’s geographic

reach to far western Cumberland County and into Oxford

County for the first time. 

 

The Essentials Pantry has grown as well. We received some

significant donor funding this year and also found a source

that often provides us FREE supplies of items like soap,

toothbrushes, and toothpaste. This means a steady supply

for our HIAS and Diaper Bank clients but also allows us to

share with our Diaper Bank partner agencies for their

clients’ benefit. Thanks to this new relationship, we’ve

given out nearly 1000 toothbrushes this year. 

We also had another successful Joe Bornstein Winter

Warmth Drive, providing new winter boots to over 500

Portland-area students in need. We couldn’t have done this

without the tremendous support of our volunteers. 

KJFS Director's Update
Rebecca Dunham, Michael Klahr Jewish Family Services

Director 

It is with great excitement that we announce the

one-year anniversary of the HIAS Refugee

Resettlement Program at the Jewish Community

Alliance of Southern Maine.

HIAS has been working around the world to protect

refugees who have been forced to flee their

homelands because of their ethnicity, religion, or

sexual orientation. For over 130 years, HIAS has been

dedicated to helping refugees rebuild their lives in

safety and dignity. We are proud to report that since

January 2022, we have resettled 102 clients from 7

different nations, and we have plans to assist 115+

more in 2023.

We would like to extend a heartfelt thank you to all

of our volunteers and supporters. Without their hard

work and dedication, this program would not have

been possible. We are proud to be a part of HIAS’s

ongoing mission to empower refugees and give them

the opportunity to start anew.
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HIAS Anniversary

New Volunteers



Volunteer Spotlight
Interview: Rosemary Taylor

Custom volunteer roles tailored to align with your skills, interests, and availability.

Easy scheduling of volunteer shifts, and automated reminders to help you stay organized.

Improved communication, including the ability to send messages to individual volunteers or groups,

helping to keep you informed and connected to our organization

Tracking of your volunteer hours, skills, and interests, and generating reports to measure the impact

of your volunteer efforts.

The JCA has implemented a new volunteer management system: Better Impact. With Better Impact

guiding our application and process, you can expect the following: 

How and when did you first get involved with

volunteering for the JCA?

About a year ago, Jeff and I were looking for humanitarian 

volunteer projects we could work on together. We were

saddened by the situation in Afghanistan and that

motivated us to work with refugees.

What roles have you taken on and with which programs?

I have mostly been involved in furniture sourcing and

"home  raising" projects for the HIAS resettlement program. 

What has been your favorite volunteer role and why?

I do enjoy the thrill of the hunt for free or low cost furniture. We use our vehicle to pick it up and store it

at our home which allows us to rehab items that need it. I feel it is important for these families, who have

been torn from their homes, to have nice things in their new home. It is also very satisfying to work with

people directly. It's hard to imagine what they have been through and how difficult it is for them to

navigate their new lives in Maine. Just helping them food shop while helping them with language can be

satisfying and really fun!

What is the best memory you have of working with the JCA as a volunteer?

After we prepare a home for families, we rarely have the opportunity to see how they feel about their new

home. One day we were finishing a lovely apartment in Brunswick for a mom and her two teenagers. They

arrived just as we were leaving. It was so moving to see the overwhelming joy and gratitude from this

family. We were all in tears and hugging as we welcomed them. Yeah, this is why we do this!
 

What would you want to tell prospective volunteers?

I would tell them to feel secure that they will be working for a wonderful organization. If they choose to

help resettle families, it can be somewhat chaotic but it all gets done in the end. Everyone I have

interacted with at JCA has been wonderful: so hardworking, professional, dedicated, and just wonderful,

generous people. And prospective volunteers should know that they have control over how much or how

little they want to do. 
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Better Impact: Empowering Volunteers



MOVING TEAM: Support HIAS staff by picking up

and unloading furniture at client home. 

HOUSING TASK FORCE: Work with HIAS staff and

landlords to identify housing resources. 

HOUSE RAISING TEAM: Prepare permanent housing

for client arrival by unpacking household items, light

cleaning, and staging furniture. 

HOUSEHOLD ITEM SOURCING: Assist with finding

household items to stage client homes. 

CULTURAL ORIENTATION: Meet with families to

cover a curriculum of training topics including health

safety, cultural adjustment, US laws, and

employment. 

Want to join the HIASWant to join the HIAS
volunteer team? Pick avolunteer team? Pick a

role that works for you:role that works for you:  
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1342 Congress Street, 

Portland, ME 04102

207-772-1959

Monday - Friday, 8:30AM-4:30PM

 

Adam Seigal, Volunteer Manager

aseigal@mainejewish.org

 

Madeleine Segal, SCSEP

Participant/Volunteer Coordinator

volunteer@mainejewish.org

Contact Info

Upcoming HIAS Volunteer Orientation Training Date:   Tuesday 1/31 at 4PM


